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ABSTRACT 

 

Curriculum revision in Higher Education Institutions (HEIs) has been a practice to address the changes of the kind 

of graduates the industry needs. According to Hayes (1998) as cited by Lutwama and Bukenya (2004), many 

practitioners feel that there are a lot of theories being taught in school but too little room for practice and output. 

 

This study used survey questionnaire which is conducted online to the graduates of batch 2010-2015. It revealed 

that majority of the graduates’ current work is related to the degree they have finished. Moreover, a great number 

of graduates got employed in less than six months. Graduates students also have suggested the strict 

implementation of English-only because this will help them during job interviews and even at work. 
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INTRODUCTION 

Assessing and evaluating the academic programs of higher 
educational institutions are very significant. These processes will 
provide feedback that could be used to improve and revise the 
curriculum of the programs offered by the institution. According 
to Hennemann and Liefner (2010), a graduate’s attributes are 
way important than their finished bachelor’s degree . But how 
can we determine if the students that we form in school will fit 
the qualifications of the real world? 

Curriculum revision in Higher Education Institutions (HEIs) 

has been a practice to address the changes of the kind of 

graduates the industry needs. According to Hayes (1987) as cited 

by Lutwama and Bukenya (2004), many practitioners feel that 

there are a lot of theories being taught in school but too little 

room for practice and output. 

In a more globalized society, there is a gap between higher 

education institutions and employers in determining what skills 

and capabilities a graduate must possess to get employed. 

Various concerns have been expressed about this disconnect 

(Andrews & Higson, 2008). According to Andres and Higson 

(2008), various concerns about this “gap” have been expressed. 

Harvey et al. (1997) added that employers do not just look for 

graduates who will fit in the position they need, but they also 

want them to be “intelligent, rounded people who have a depth of 

understanding, can apply themselves, take responsibility and 

develop their role in the organization – to be educated rather 

than trained”. 

Bowers-Brown and Harvey (2004) state that employees are 

now need to have problem-solving ability and adaptability due to 

the changes in the organization of work in business. Moreover, 

Griesel and Parker (2009) argued that  the gap between higher 

education outcomes and employer expectations can be lessen by 

the employers by providing trainings and continuous 

development to their employees. 

Students who graduated should have voice out their learning 

experience in school and have evaluated the program that they 

have finished. In Colegio de San Juan de Letran - Bataan, this is 

done through an exit interview conducted by the College Dean, 

the Executive Vice President and the Rector and President of the 

Colegio. But in order to have a complete assessment of how the 

education provided by the institution has impacted their 

graduates, a tracer study has to be conducted. 

In educational research, the tracer study is also referred to as 

graduate or alumni survey since the target group is its former 

students. According to Schomburg (2003), graduate surveys 

provide quantitative-structural data of graduates in terms of 

employment and career, competencies and their professional 
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experiences. Schomburg (2003) also noted that aside from the 

fact that tracer study would provide information about where the 

graduates are now, it would also provide information about their 

income, job title, nature of work and their years of employment. 

Tracer studies also enable the evaluation of the results of 

graduate students’ education and experience in the institution. 

Gines (2004) stated that the results of tracer studies conducted 

could be used as basis for curriculum development and 

improvement of the programs offered by the institution. 

Moreover, tracer studies are conducted to find out where the 

graduates are, if the graduate’s job is related to the degree that 

they have completed, and to find out if the institution prepared 

them well in the real world. It also used to investigate whether 

the graduates obtained the required knowledge, skills and 

attitudes for the job market.  

The purpose of this research is to determine whether or not 

the current job of the graduates is related to the program or 

degree that they have completed. This research will also 

determine the employment and unemployment rate of the 

graduates. And lastly, it will also determine the reasons of the 

graduates’ unemployment.  

 

Theoretical Background 

Theoretical Framework 

Elias and Purcell (2004), noted that having a degree 

could really help you get a job. But in order to be of advantage, 

graduates must have the necessary skills and attributes required 

by the employers and the workplace as well. This will connect the 

gap between graduateness and employability. While 

graduateness refers to the skills and knowledge, employability is 

concerned with capability of the graduates to get hired in 

national or international workplace (Glover, Law, & Youngman, 

2002). 

Knowledge 

Knowledge refers to the basic theories, concepts, models, and 

facts that made up the core content of an academic discipline 

(Nygaard et. al, 2008). In a classroom setting for example, 

students who possess knowledge about a topic will be able to 

grasp the topic easily and will be able to explain and justify every 

bits of information about it. Polanyi (1962) stated that tacit 

knowledge is gained through trial and error.  The role of the 

Higher Education Institutions here is that they should help the 

students to become aware about the use of the theories, methods 

and practice learned in lectures. Knowledge production is 

developed through social activity, just like knowledge acquisition 

and learning (Nygaard et. al, (2006). 

 

 

Skills 

Skills refer to the ability to master the methods that a certain 

discipline makes use of (Nygaard et al., 2008). We can say that 

students have skills when they were able to apply the knowledge 

that they have learned to produce an output and enhance it 

through training and experience. The inclusion of personal 

qualities into the concept of employability is considered to be of 

great importance since these can have a considerable bearing on 

students’ success. 

Today, universities develop “skills agenda” which refers to 

the notion in providing the skills of the universities so that their 

graduates have the advantage in employment and labor market. 

While some universities are unwilling to revise their curriculum 

to what the workplace demands, some universities align their 

courses in their programs to match the real working 

environments and develop this “skills agenda” (Candy& Crebert, 

1991). The problem lies to what kind of graduates do higher 

education institutions produce, either critical thinkers or with 

skills for the labor market.  

 

Competencies 

Competency is defined as the ability to apply the knowledge 

and skills to meet the standard of performance required in a 

specific context. It is considered as a factor in solving a problem 

in practice. For example, students are competent when they were 

able to perform and meet the standards set by an academe or a 

business. Thus, learners should always be competent in carrying 

out the task and the required standard of performance assigned 

to them. 

For example, a student who is enrolled in a program can be 

both skilled and competent based on the performance of the 

student on a specific course which was evaluated by the teacher. 

On the other hand, a postgraduate student who is working in a 

business industry may be well skilled but could be non-

competent because the standard of performance that was set by a 

specific business is different from the standards required by 

Higher Education Institutions. Since we do not know the kind of 

business or work which our students will be employed in the 

future, it is necessary to say that being competent means that a 

student can able to transfer their knowledge and skills in 

practice. Thus, when a curriculum is being developed, it is 

necessary to distinguish qualifications from competencies. This 

gives us the importance of curriculum development and its effect 

on student learning. 
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Employability 

Employability refers to generic skills (UWA, 1996) or basic 

know-how skills in the workplace (Hollenbeck, 1994). For some 

employers, the ability of a graduate to handle complex 

information and can communicate it effectively is more 

important that what they know in terms of subject matter 

(Knight & Yorke, 2002). Employers want a variety of other skills 

including teamwork, oral communication, time-management, 

problem solving skills and leadership (Warn & Tranter, 2001). 

Employability is the relative capacity of an individual to 

achieve meaningful employment given the interaction of personal 

circumstances and the labor market (Canadian Labour Force 

Development Board, 1994, p. viii). 

Students who believe in their own ability and are confident to 

do the task will have a positive effect on their output. Aside from 

cognitive, social, emotional and behavioral sub-skills, self-efficacy 

plays an important role in choosing their degree program, career 

and personal development. These are significant in an 

individual’s employability. Willingness to learn, could work under 

pressure and could handle the stress well are some qualities in 

order to achieve success (Knight & Yorke, 2001; Yorke, 2001).  

Another way of considering the relationship between 

education and jobs is offered by the segmentation theory of labor 

markets. Segmentation theory seeks to assert the internal 

differentiation of labor markets into a primary, human capital 

driven, stable, and high-wage section and into a secondary, more 

unstable, low-wage sub-market. One central idea is that not all 

individuals who are qualified for an entry level in a company will 

find an occupation there (Dickens & Lang, 1988, p. 129). This 

phenomenon can be interpreted as a mismatch, since 

economically, expensive education has no counterpart on the 

demand of the industry. 

Literature Review 

In today’s challenging economic situation, it is not enough for 

a new graduate to have knowledge about his or her academic 

subjects but it is necessary for them to acquire and develop skills 

that will increase their chance for employment. With the rapid 

economic development, Higher Education Institutions’ (HEIs) 

primary task is to ensure that the education and training of the 

students in school are market-driven and responsive to the 

changing needs of the industry (Ramirez et. al, 2014). 

Today, graduates are expected to learn to adapt to the 

changes in the corporate world and go beyond the task 

designated to them by the organization. Having the ability to put 

into practice the knowledge and skills they have learned means 

that a graduate’s attributes are more important that their 

completed degree.  

During the 1980s and early 1990s, one of the major problems 

in the Philippines are the college graduates who could not find a 

job related to their undergraduate degree that they have 

completed (Macatangay, 2013). One central idea is that not all 

individuals who are formally suited for the position would get the 

job, would stay for years and would be effective for that position 

(Dickens & Lang, 1988, p. 129). This phenomenon can be 

interpreted as a mismatch, since economically, expensive 

education has no counterpart on the demand side of the market. 

In the study conducted by Hennemann and Liefner in 2010 

entitled German University Education in Geography and 

Employment: The Mismatch between knowledge acquired and 

competencies required, Allen & van der Velden (2001) stated that 

there are two main reasons for a mismatch in the phase of 

transition from school or university to work. First, the lack of 

knowledge and information of the students potentially hinders 

them in finding the best-suited job related to their degree. 

Second, the typical lack of work experience because this 

deficiency results in either under-payment in adequate jobs or in 

adequate payment in an unsuitable job in terms of educational 

level. Decker et al. (2002) stated that this mismatch is a 

temporary phenomenon at the individual level.  

As Dickinson cited in 2000, there is a need to bridge the gap 

between the higher education and the industry and to address 

this concern, Higher Education Institutions should develop and 

enhance their curricula into an industry-related/industry-

relevant so that the graduates will be fully equipped with the 

knowledge, skills and attitude that will prepare them for their 

future employment (Osei, et al. 2015). 

In the study conducted by Lalican (2007), the acquisition and 

knowledge, development and enhancement of skills and 

competencies in the undergraduate level will also promote 

productivity, efficiency and expertise in their current and future 

jobs (Ramirez et. al, 2014). 

In addition, according to Preschel (1988), enthusiasm, 

intelligence, hard work and an innovative approach to problem 

solving are some of the qualities that employers expect to the 

newly graduates. He also pointed out that some of the most 

important personal characteristics that an industry employer 

look for to a new employee are a logical and orderly mind, the 

ability to learn from experience, the ability to view things 

realistically and project possible outcomes (Lutwama and 

Bukenya, 2014). 

However, Higher Education Institutions (HEIs) need to 

develop employability skills in their students by providing 

resource materials for teaching and laboratory, developing skills 

by exposing them to different activities related to their field, 

exposure to industry, business or other professional settings and 

providing guidance through career services (Macatangay, 2013). 

According to Gines (2014), the results of a tracer study can be 

used by Higher Education Institutions to revise and develop 

academic programs and curricula based on what the market and 
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the real world needs. The result can also serve as a basis to 

improve curriculum of the programs offered, what part of the 

curriculum could be retained, improved or enhanced. 

Tracer studies can provide the information needed to 

improve and develop educational programs to match the 

requirements of the employment world and school. 

 
Figure 1. Graduate attributes to be employed 

 

 

METHODOLOGY 

Descriptive survey 

Part 1 of the survey includes biographical data like personal 

data, educational background, employment characteristics, 

employment history and professional achievement. Part II of the 

survey includes the students’ satisfaction with the services, 

learning environment and facilities as well as laboratories, skills 

learned and relevance of curricular program in terms of 

competencies. This tracer study questionnaire was used to obtain 

quantitative and qualitative feedback of Colegio de San Juan de 

Letran-Bataan from Academic Year 2010-2015. The survey was 

conducted online through google forms. 

This tracer study used descriptive research design. According 

to Calderon (1996) descriptive research is a purposive process of 

gathering, analyzing, classifying and tabulating data about the 

prevailing conditions, practices, beliefs, process, trends and cause 

and effect relationship, thereby making adequate and accurate 

interpretations about such data with or without the aid of a 

statistical method (Laguador, 2010). 

Subjects 

Students who graduated from Academic Year 2010-2015 are 

the respondents of this tracer study. This includes 66 students of 

Batch 2010-2011, 61 students of Batch 2011-2012, 66 students 

of Batch 2012-2013, 98 students of Batch 2013-2014 and 93 

students of Batch 2014-2015. Total respondents based on the 

Office of the Registrar of Colegio de San Juan de Letran-Bataan is 

384 graduates. 

 

Instruments 

A survey questionnaire was constructed and administered 

online through Google Docs. 

The first section asked for demographic details and the 

graduates’ qualifications. The second section dealt with the 

general working status (including periods of employment and 

unemployment) of the graduates, while the third section inquired 

the graduates’ type of occupation and sector of employment, 

values and competency skills acquired. 

 

Data Collection Procedure 

After the survey questionnaire was constructed and 

evaluated, the questionnaire was posted on the Office of the 

Alumni and Public Affairs (OAPA) page for the alumni to answer 

the survey questionnaire. Since most of the graduates have not 

accomplished the questionnaire, the researcher requested a list 

of graduates from 2010-2015 from the Office of the Registrar and 

has searched for their facebook accounts and sent the survey 

questionnaire one by one thru facebook messenger. 

 

Data Analysis 

All information gathered from the respondents through online 

survey questionnaire will be interpreted by a Statistician and will 

be transcribed by the researcher. 

 

Ethical Considerations 

As stated on the first page of the survey questionnaire, all 

information that will be gathered from the respondents will be 

treated as confidential. The results consist of data that does not 

lead to the identification of the respondents. 

 

RESULTS AND DISCUSSION 

This Chapter will discuss the data gathered from the tracer 

study questionnaire which was administered through the web 

(Google docs). 

Figure 2 shows the percentage of responses per program of 

this tracer study. Information Technology has the highest 

percentage of responses with 28.7% while Secondary Education 

and Psychology got lowest percentage which is only about 3.5%. 

Communication program has 10.5%, Accountancy has 9.1%, 

Business Administration has 12.6%, Engineering has 9.8% and 

Hospitality Management has 22.4%. 
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Figure 2. Percentage of responses per program 

 

Figure 3 shows the number of respondents based on the year 

they graduated from College. There are 14(10.14%) respondents 

from Batch 2010, 9 (6.52%) respondents from Batch 2011,  16 

(11.59%) respondents from Batch 2012, 28 (20.29%)  

respondents from Batch 2013, 34 ( 24.64%) respondents from 

Batch 2014 and 37 ( 26.81%) respondents from Batch 2015. All 

in all there are 138 respondents for this Tracer study from 2010-

2015. 

 
Figure 3. Number of Respondents per Batch 

Figure 4 shows that 89.9 % of the respondents are pursuing 

further studies and 10.1% are not. 

 
Figure 4. Pursuing Further Studies 

 

Figure 5 shows that 11.8 % of the respondents are pursuing 

Master’s degree while 88.2% are pursuing further studies like 

Aviation, Certification programs and Vocational courses. 

 
Figure 5. Nature of further studies 
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Figure 6 presents that 60% of respondents are not yet 

finished with their graduate studies while 40% are already 

finished. 

 
Figure 6. Percentage who finished Further Studies 

 

Figure 7 shows that 88% of respondents are currently 

employed, 11.3% are currently not employed and only .7% of 

respondents have never been employed. 

 
Figure 7. Percentage of employed and not employed 

Figure 8 shows how the respondents get hired if they are 

currently employed. Respondents could choose more than one 

answer on the choices. Good communication skills got the highest 

percentage with 51.2% while no other applicant got the lowest 

percentage with 2.4%. Other reasons and their percentage are; 

recommended by the Colegio (5.6%), determined follow up 

application (35.2%), ranked high in the company exam (20%), 

passed a certification exam (20%), proximity to the area of work 

(28%), supported by an influential person (12%) and impressed 

with his/her attitude (45.6%). 

 
Figure 8. Percentage of how respondents get hired 

 

Figure 9 shows that 46.6% of respondents get hired 1-5 

months after their graduation, 27% get hired in less than a 

month, 22.2% get hired after 7-11 months, 3.2% of respondents 

get hired two to three years after graduating from college and 

only .8% get hired after three (3) or more years. 

 

Figure 9. Length for respondents to take their first job 

Figure 10 shows that 26.5% of respondents are employed 

abroad while 73.5% are not employed abroad. 

 
Figure 10. Percentage of employment abroad 

 

Figure 11 shows that 86.6% of respondents are employed 

locally and 13.4% are not. 

 
Figure 11. Percentage of employment locally 

 

Figure 12 presents that 80.2 % of respondents are employed full-

time, 8.7% are contractual, 8.7 are probationary and only 2.4% of 

respondents are part-time. 
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Figure 12. Percentage of Employment Type 

Figure 13 shows that 82.5% of respondents’ current work are 

related to the degree they completed and only 17.6% of 

respondents said that their current work is not related. 

 
Figure 13. Percentage of respondents’ current work related to the 

degree 

 

Figure 14 shows that shows that respondents are still not 

employed because of the following reasons; no job opportunity, 

no connection or back-up from influential person, got married, no 

interest in getting a job, health-related reason, lack of 

professional eligibility requirements, lack of work experience, 

starting pay is too low, pursued further studies and have plans to 

seek job out of the county. 

 

Figure 14. Percentage of reasons why respondents are still not 

Employed 

Figure 15 shows that majority of the respondents rated values like honesty, commitment, diligence, compassion, faith and hope “very 

highly” and other values like competence and self-confidence are rated “highly”. 

 
Figure 15. Values developed that are now being applied in life and work 

 

Figure 16 presents that only Honesty was rated by the majority of the respondents “very highly” while other competency skills like 
communication skills, information technology skills, problem-solving, critical thinking and human relations skills rated “highly” by majority 
of the respondents. 
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Figure 16. Competency skills that the institution was able to help to be developed 
 

 

 

 

 

Figure 17 shows that majority of the respondents rated the following characteristics of the program “highly”; number of support 

subjects, relevance of the program to the professional requirements, extra-curricular activities embedded in the program, interdisciplinary 

learning, work placement opportunity, learning environment, quality of teaching delivery, teacher-student relationship, laboratory facilities 

and library support while range of courses is the only characteristic rated by the respondents “average. 

Poorly Fairly Moderately Highly Very Highly
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Figure 17. Characteristics of the program offered by the Colegio 

 

DISCUSSION 

Tracer studies show the evaluation of the results of graduate 

students’ education and experience in the institution. This study 

could be used as a basis for curriculum development and 

improvement of the programs offered by the institution. 

Literature review mentioned that graduates should acquire 

the ability to transfer knowledge and skills taught in school and 

put it into practice when they landed a job in the industry. The 

formation of a graduate’s attributes is far more important than 

the completed degree. In addition, in order for students to be 

gainfully employed, they must possess the necessary skills and 

attributes required by the workplace. 

This study used descriptive design and a tracer study 

questionnaire was used to gather qualitative and quantitative 

feedback from the graduates about their employment, values, and 

competency skills learned and acquired in the institution. 

CONCLUSION 

This first tracer study conducted for Colegio de San Juan de 

Letran-Bataan graduates from batch 2010-2015 has provided an 

opportunity to obtain necessary feedback from its graduates.  

Most of the graduates’ current work is related to the degree 

they have completed. In addition, a great number of the 

graduates from 2010 – 2015 are employed and got employed in 

about less than six months and communication skills is one of the 

reasons why graduates got employed immediately. Only few of 

them are unemployed because they have plans to change their 

career, they started a business, they are currently pursuing 

further studies and some are still applying. 

The Colegio also helped our graduate students to develop 

values such as honesty, commitment, compassion and 

competency skills such as communication skills, problem-solving 

skills and critical thinking which helped them to land for a job.  

Other strengths of the Colegio are the name of the school 

which is one of the most established Colleges in the country and 

its environment which is conducive. However, graduate students 

observed the high turnover rate of faculty members in the 

Collegiate department and according to them, there are some 

faculty members who are not effective and competent as they 

should be. Graduate students also suggested to strictly implement 

the English-only policy because this will help the students during 

job interviews and even at work. 

 

 

Poor Below Average Average Above Average Outstanding
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RECOMMENDATION 

Based on the findings and other concerns raised by the 

graduate students, the following recommendations should be 

taken into considerations: 

 Reevaluate and improve the curriculum based on what 

the industry needs 

 Have a competent and effective pool of faculty members 

 Alumni and the Office of Alumni and Public Affairs 

should have a continuous dialogue and contact so that 

both will be updated about the Colegio and its graduates 
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